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Scope of Work (SoW) for Rehabilitation of Health Center Facilities in El Geneina, Serba, and Kereinek Localities, West Darfur
Catholic Relief Services (CRS) intends to rehabilitate selected health center facilities located in El Geneina, Serba, and Kereinek Localities, West Darfur State, Sudan. The rehabilitation works aim to restore and improve the functionality, safety, and quality of healthcare infrastructure to ensure the delivery of essential health services in accordance with Ministry of Health standards and humanitarian best practices. CRS infrastructure projects typically prioritize safety, functional facilities with reliable water, sanitation, and quality construction.
The contractor shall provide all labor, materials, equipment, tools, transportation, supervision, and technical services necessary to complete the rehabilitation works.
The contractor’s responsibilities:
The specific tasks of the contractor under this scope of work should be implemented under direct supervision and instruction of CRS field staff, and each completed stage of the work should be accepted and approved by CRS field staff, and the contractor should implement and complete any required repair or amendment before starting the next stage, also contractor should be responsible to the following:
1- Materials
· All materials shall be new, unused, and approved quality by Project Engineer
· The materials shall be complied with the technical specifications and applicable Sudanese or internationally recognized standards
· Samples shall be submitted for approval by Project Engineer before procurement where required.


2- Quality Control
The contractor shall:
· Implement a quality control system throughout the rehabilitation period.
· Conduct all required inspections and testing (if need).
· Correct defective work at no additional cost
· Maintain records of inspections and test results.
3- Health, Safety, and Environmental (HSE) Requirements
The contractor shall
· Comply with national occupational health and safety regulations and CRS safety requirements.
· Provide appropriate personal protective equipment (PPE) to all workers
· Maintain first did facilities on site.
· Prevent environmental pollution.
· Control dust, noise, and rehabilitation waste.
· Protect patients, health workers, and visitors during rehabilitation activities.
4- Environmental and Social Safeguards
The contractor shall:
· Minimize disruption to health services.
· Ensure safe access for patients and staff.
· Prevent child labor and forced labor.
· Prevent gender-based violence, sexual exploitation, abuse, and harassment (GBV/SEAH).
· Respect local communities and cultural practices.
· Adhere to CRS safeguarding and code of conduct requirement.
5- Schedule
· Commence works immediately upon receipt of the notice proceed.
· Complete all work within the period specified in the contract.
· Submit a detailed work program showing activity sequencing, milestones and completion dates.
       6- Inspection and Supervision
        The works shall be supervised by CRS and/or designated Engineer. The contractor shall:
· Provide unrestricted access to the site.
· Cooperate during inspections.
· Rectify defects identified during inspections within the specified timeframe.
        7- Testing and Commissioning
           The contractor shall perform all required testing and commissioning of electrical,     
       plumbing, and other building systems before handing over.
         8- Handover
             Upon completion, the contractor shall:
· Thoroughly clean the site 
· Remove temporary work and unused materials
· Submit as-built drawings where applicable.
· Provide warranties and operation manual for installed equipment.
· Remedy all defects identified during the Defect Liability period.
         9- Deliverables 
             The contractor shall submit:
· Work program and implementation schedule.
· Materials submittals and approvals.
· Quality assurance documentation.
· Weekly or biweekly progress reports.
· Inspection and testing records.
· Completion report.
· As-built drawings (where applicable).
· Defect liability commitments.




         10- Applicable Documents
             The work shall be executed in accordance with:
· Approval architectural, structural, electrical, and plumbing drawings.
· Technical Specifications.
· Bill of Quantities (BoQ).
· Contract Conditions.
· CRS construction standards and safeguarding requirements.
· Applicable Sudanese Building codes and Ministry of Health requirements.
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